
Strategic Play Officer Work Plan 
 

Work to carry 
out 

June 08 July 08 August 08 Sept 08 Oct 08 Nov 08 Dec 08 

Establish 
strategic play 
partnership 
 

Identify suitable 
partners in line 
with 
recommendations 

Agree 
membership 
and generate 
interest with 

Introduce 
membership to 
Pathfinder bid 
so far and 
implementation 
plan 

Induction of 
partnership 

Operational 
partnership 
to agree 
Pathfinder 
bid 

Submit 
pathfinder bid 
and agree 
implementation 
plan 

Strategic 
partnership 
meeting 
 

Develop a bid 
for Leeds Play 
Pathfinder 
 

Establish 
requirements to 
become 
pathfinder 

Start 
pathfinder bid 

Ongoing and 
review 

Submit 
expression 
of interest 

 Submit full 
application 

 

Implementation 
Plan of the play 
strategy 

Identify key 
elements of the 
play strategy 

ongoing Outline 
implementation 
plan 

ongoing  Agree 
implementation 
plan 

 

Mapping of 
play provision 

Establish method 
and source for 
gathering data 

Gather data 
onto 
mapping/data 
base 

ongoing ongoing ongoing   

Identify 
additional 
funding 

Ongoing       

Commissioning 
process for 
play services 

Through the 
implementation 
plan  

  Meet with 
procurement 
re CF play 
funding 

   

Parents/Carers 
children and 
YP involvement 

      Identify 
appropriate 
mechanisms 
for engaging  



 


